FILE: AF
COMMITMENT TO ACCOMPLISHMENT
The School Committee accepts its ultimate responsibility for all facets of school operations and
programs. Chief among its responsibilities is accomplishment of the goals and objectives it sets forth,

subject to the financial support that must be given these aims by local residents.

As part of its accountability to local residents, the School Committee will maintain a program of
accountability throughout the school system. This program will consist of the following elements:

A. Clear statements of expectations and purposes, as these relate to areas of operations, programs,
departments, and positions

B. Provision of the staff, resources, and support necessary to achieve stated expectations and
purposes

C. Evaluation of operations, programs, instruction, and services to determine how well expectations
and purposes are being met

D. Evaluation of the efforts of the individuals employed by the School Committee, and of the School
Committee itself, with the first purpose of evaluation being to help all individuals make a

maximum contribution to the goals of the school system

E. Revision, modification, and innovation as necessary to accomplish purposes and improve
operations and programs.
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