FILE CODE: BDA

BOARD of DIRECTORS ORGANIZATIONAL MEETING
Reorganization shall be effected at the first regular meeting of the Board of Directors in November. At
this meeting, there shall be an election for the ensuing year of a Chair and a Vice Chair.
The Chair and Vice Chair shall serve until the next annual organizational meeting, at the pleasure of the
Board. Removal prior to the next organizational meeting shall require a majority vote of the whole
Board. (As in all Windham Raymond Board of Directors votes, consideration must be given to weighted

voting.)

Should the term of the Chair or Vice Chair end prior to the organizational meeting, an Interim Chair /
Vice Chair will be selected to serve until the organizational meeting in November.

The Board Chair shall appoint members of the Board to standing committees. Each standing committee
shall elect its Chair. The Board Chair shall appoint members of the Board to any temporary committees.

All committees shall be composed of less than the majority of the Board.

Legal Reference: 20-A MRSA § 1251

Cross-Reference: BB — Board of Directors Legal Status; BBA — Board of Directors Powers &
Duties; BBAA — Board of Directors Authority and Responsibilities; BDB — School

Board Officers
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