WINDHAM SCHOOL BOARD

MINUTES OF DECEMBER 8, 2004

WORKSHOP SESSION

Members of the Windham School Board met on December 8, 2004 in the Town Council Chambers
for a Workshop Meeting. Present were Chairman Mike Duffy, Donna Cobb, Kate Brix, Toby
Pennels, Mel Winslow, Ann Rich, Jeff Vermette, and Superintendent Sandy Prince.

School Lunch Program Update

This item was cancelled due to a death in the Lunch Director’s family.

Windham High School Program of Studies for 2005 — 2006

Principal Deb McAfee explained to the Board that the only changes in the Program of Studies were
the addition of a few elective classes in the physical education department. The courses will not
require additional staff.

Portland Arts & Technology High School Budget for 2005 — 2006

Superintendent Prince explained the changes in the budget for next year. Mr. Vermette had
questions on the formula used to determine Windham’s portion of the budget.

Westbrook Regional VVocational Center Budget for 2005 - 2006

Superintendent Prince explained the changes in the budget for next year. Mr. Vermette had
questions on the formula used to determine Windham’s portion of the budget and said he could not
support either Westbrook’s budget or the PATHS budget for 2005 — 2006.
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