WINDHAM SCHOOL BOARD

MINUTES OF JANUARY 10, 2007

WORKSHOP MEETING

Members of the Windham School Board met for a Workshop Meeting on January 10, 2007,
immediately following a Special Meeting, in the Conference Room at Town Hall. Present were
Chairman Kate Brix, Jeff Vermette, Mike Duffy, Donna Cobb, Jeff Pierce and Superintendent Sandy
Prince. Absent: Mary Wassick (Toby Pennels is on Military Leave.)

Drug & Alcohol Policy (JECI)

Windham High School Assistant Principal, Kelli Martin, explained the Administration’s request that
this policy include the words “attempting to sell/furnish.” After discussion, the Board asked that this
go back to the Policy Committee to consider using “soliciting,” rather than “attempting.”

Update on School Lunch Program — Swipe Cards

School Lunch Director, Sharon Dixon, and Bob Hickey, Coordinator — District Technology / Project
Manager, shared with the Board how the new swipe card system has been working and information on
the lunch program finances.

Vocational School Budgets

The Board reviewed the proposed 2007 — 2008 budgets from the Portland Arts & Technology High
School (PATHS) and the Westbrook Regional VVocational School (WRVC). They asked
Superintendent Prince to bring them back more information on how the budget figures were calculated.
Once they review the additional information, they will vote on the two budgets.

Adult Education Programs & Selections of Classes

Adult Education Director, Tom Nash, reported to the Board how the Adult Education program has
grown over the past three years and how the programs and classes are selected.
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