
WINDHAM SCHOOL BOARD 
 

MINUTES OF JANUARY 11, 2006 
 

WORKSHOP MEETING 
 

 
 
Members of the Windham School Board met on January 1, 2006 in the Town Council Chambers at 
Town Hall for a Workshop Meeting. Present were Chairman Mike Duffy, Kate Brix, Donna Cobb, Jeff 
Vermette, and Superintendent Sandy Prince.     Absent:  Toby Pennels, Mary Wassick 
 
School Lunch Program Review
 
Food Services Director, Sharon Dixon, and Data Management and Projects Specialist, Bob Hickey, 
presented a review of the school lunch program.  There was discussion on the costs of food, the waste, 
the kinds of food served, and how the program might be improved.  
 
The following suggestions will be looked at:  having a breakfast program at the Primary School; 
having a salad bar and charging by the pound at the High School; looking at the need for salads at the 
Middle School; monitoring the flow/time of the lines at lunch and avoiding bottlenecks. 
 
 
Mid-Year Financial Report
 
Assistant Superintendent Donn Davis updated the Board on where we are at the mid-year point in our 
budget. 
 
 
REAL School Vans – Lease/Purchase
 
Assistant Superintendent Donn Davis explained to the Board the need for newer vans for the REAL 
School and the opportunity we had to do a lease / purchase on three used vans. 
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