WINDHAM SCHOOL BOARD

MINUTES OF JANUARY 4, 2006

WORKSHOP MEETING

Members of the Windham School Board met on January 4, 2006 in the Town Council Chambers at
Town Hall for a Workshop Meeting. Present were Chairman Mike Duffy, Kate Brix, Toby Pennels,
Donna Cobb, Jeff Vermette, and Superintendent Sandy Prince.  Absent: Mary Wassick

Assistant Superintendent Donn Davis and Director of Facilities & Property Services Brian Kenney
discussed with the Board the projects and items that have been identified for the District’s ten-year
Capital Improvement Plan. Mr. Kenney gave a PowerPoint presentation and discussed the Facilities &
Property Services Department’s vision and strategy for maintaining and improving our facilities.

The challenges facing the School Department, including future enrollment numbers, available funding
levels, identifying project scopes, and establishing priorities were all discussed with the Board.
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