WINDHAM SCHOOL BOARD

MINUTES OF MARCH 7, 2007

WORKSHOP MEETING

Members of the Windham School Board met on March 7, 2007 in the Conference Room at Windham
Town Hall for a Workshop Meeting. The meeting was called to order at 6:00 p.m. Present were
Chairman Kate Brix, Mary Wassick, Donna Cobb, Jeff Pierce, Mike Duffy, and Superintendent Sandy
Prince. Absent: Jeff Vermette (Toby Pennels is on Military Leave.)

Special Education Cost Center Presentation

Linda Powell, Director of Student Services, presented the 2007 — 2008 proposed budget for student
services and explained the details of the changes included in the proposed budget.

Central Office Cost Center Presentation

Assistant Superintendent Donn Davis and Director of Curriculum, Instruction & Assessment, Chris
Howell, presented the 2007 — 2008 proposed budget for the Central Office and explained the details of
the changes included in the proposed budget.

Athletic Cost Center Presentation

Athletic Director Steve Merrill presented the 2007 — 2008 proposed budget for Windham athletic
programs, including details of adding funding for those sports presently not funded by the School
Department. Mr. Merrill also explained other details of the changes included in the proposed budget.

Public Hearing on the 2007 — 2008 Proposed Budget
After the Cost Center presentations, the Board asked for public discussion on the budget.
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