WINDHAM SCHOOL BOARD

MINUTES OF NOVEMBER 16, 2005

JOINT WORKSHOP MEETING
WITH WINDHAM TOWN COUNCIL

Members of the Windham School Board met with members of the Windham Town Council on
November 16, 2005 in the Town Council Chambers at Town Hall for a Workshop Meeting. Present
were Chairman Mike Duffy, Kate Brix, Toby Pennels, Donna Cobb, Mary Wassick, Jeff Vermette, and
Superintendent Sandy Prince.  Absent: Ann Rich

Town Council Members and School Board Members discussed the following items:

1. Approach to the 2006 — 2007 budget
2. Establishing a Capital Purchase / Building / Improvement Fund
3. The current $1,000,000 carryover funds

Following the Workshop with the Town Council, Windham School Committee Members workshopped the
Parent Involvement in Education Policy (File: KB). The Board agreed that the policy would go to a First
Reading, with the Second Reading waived, at their December 21 meeting.
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